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The following have been added by full text:
PREPROPOSAL CONFERENCE DATA

The below information is provided regarding the IM/IT PreProposal Conference held on 15 July 2005 in Baltimore,
Maryland. The transcript and alist of questions and answers will be provided at alater date.

DEPARTMENT OF THE ARMY
BALTIMORE DISTRICT, CORPS OF ENGINEERS
P.O. BOX 1715
BALTIMORE, MARYLAND 21203-1715

Date: 15 July 2005
Location: Marriott Baltimore Inner Harbor at Camden Yards, 110 South Eutaw
Street, Baltimore, MD

Pre-Proposal Conference

Agenda
EVENT SPEAKER/LOCATION TIME

Registration Registration Desk 1000 — 1030 hrs
Opening Remarks Mr. Fred Reid 1030 — 1040 hrs
Introduction of Panel, Changes in Small

Business Strategy, Contract Overview Dr. Jimm Rich 1040 — 1100 hrs
Key Points

On Site Visit Overview Mr. Tony Brunner 1100 - 1115 hrs

Dr. Jimm Rich and

Answer Written Q&A/ Spontaneous Questions 1115-1200 hrs

Panel
Lunch No Host 1200 - 1330 hrs
Collection of Questions Registration Desk 1200 — 1330 hrs

Answer Written Q&A/ Spontaneous Questions | Dr. Jimm Rich and 1330 — 1445 hrs
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Panel
Break/Go to Baltimore District for Walk 1500 hrs
Through
Panel Members:
Dr. Jimm Rich Contracting Officer
Mr. Fred Reid HQ USACE, Strategic Sourcing Program Office
Mr. Glen DePue PWS Team Leader
Mr. Tony Brunner IM/IT Functional Program Manager
Mr. Tim Lamb Regional Technical Specialist — Cost
Ms. Regina Wheeler Baltimore District Small Business Advisor
Ms. Shelly Taylor Procurement Attorney

Ms. Cathey Robertson Procurement Analyst



PreProposal Conference Attendees

List of Attendees

W912DR-05-R-0001

0001
Page 4 of 12

Name

Organization

Phone Number

Bunnatine Greenhouse

HQ USACE - PARC

202-761-8642

Wil Berrios

HQ USACE - CIO

202-761-0273

Colleen Leighty

Lockheed Martin

301-721-5342

Joe Verderame

Lockheed Martin

480-732-0212

Keith Spencer

Lockheed Martin

301-721-5342

Eugene Randolph

Lockheed Martin

301-721-5342

Jeff Holland USACE 601-634-2644
Peggy Wright USACE 301-279-4947
Mack Ross USACE 601-631-5338
Christina Kauffman USACE 718-765-7009
Chris Jackson SAIC 256-890-3118
Paul Barker Computer Science Corp 703-876-1157
Fred Messing Computer Science Corp 301-529-8811
Judy Rudolph Computer Science Corp 703-876-1180
Ralph Tuccillo Computer Science Corp 703-876-1101
Brian O’'Connell ITEQ 301-672-4818
Dan Cox ASRC Management Services | 301-837-9035
Ann Dugan ASRC Management Services | 301-837-5500

Mike McAndrews

Rome Research Corp

703-850-8456

Leah McDowell

Strictly Business

304-360-6012

Ron Dabbieri

S| Int'l Bridge Technology
Corp

443-539-3511

Bob Burnopp

Pitney Bowes Federal Sales

410-247-5357

Robert Edwards

Pitney Bowes Government

202-365-0961

Roger Akers Lexmark International 859-232-5408
James Greiner Lexmark International 301-212-1371
Tom Grimm Lexmark International 301-829-9501
Tim Wickiser Lexmark International 301-212-5920
Lagi Llorca Stellar Services 212-432-2848
Walter Drabik Tinaa services, Inc 703- 918-9363
Jim Berlin NOVA Training & 703- 918-9363

Technology Solutions

Kenneth M'Bale

Select Computing, inc.

410-381-0082 x-116

Donna Freedman

Sytel

240-333-1171

Bob Skaggs

Sytel

270-945-9054

Deji Odunlami

Quality Technology

301-883-9460, ext 128

Steven Dudek

Northrop Grumman Info Tech

216-280-8554

Bob Johnson

Northrop Grumman Info Tech

703-633-8300, ext 5147

Vince Gwiazdowski

Northrop Grumman Info Tech

703-713-4351

David Tucker

Analytical Solutions, Inc.

540-834-2074




W912DR-05-R-0001
0001
Page5 of 12

Chuck Zink

Analytical Solutions, Inc.

540-663-2343

Jackie Beaudoin

Cape Fox Professional Svcs

703-581-7253

Byron A. VanEpps

Cape Fox Professional Svcs

703-581-7252

Samuel Massenberg

General Dynamics

703-205-0559

Anita Stanton

SRA International, Inc.

703-227-5175

Erik McNair SRA International, Inc. 703-227-7014
Bob Bell JBI Technologies 443-786-2699
Robert McMahon JBI Technologies 703-264-2414
Bob Sachuk Information System Support | 703-608-5264

Ron Trettau

Information System Support

301-556-9084

Samdath Seetharam

Integrated Systems, Inc.

301-288-4030, ext 117

Dr. James Rich

A76 Contracting Officer

410-962-2196

Fred Reid HQ USACE, SSPO 202-761-1034

Cathey Robertson Senior Procurement Analyst | 410-962-3788

Glen DePue IM/IT PWS Team Leader 912-677-6033

Shelly F. Taylor Procurement Attorney 410-962-3385

Regina Wheeler Baltimore District Small 410-962-1894
Business Advisor

Tim Lamb Regional Technical Specialist | 502-315-6379

— Cost

Tony Brunner

HQ USACE, Functional
Project Manager

202-761-4751

Sondra Charlton

IM/IT PWS Team — HQ
USACE

202-359-7389

Brian Thomas

IM/IT PWS Team —
Savannah District

912-677-6036

Ron Fennell

IM/IT PWS Team — Memphis
District

901-544-0754
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PLEASE NOTE THE CHANGE IN THE START TIME FOR 27 JULY 2005 FOR THE

SOUTH FLORIDA OPERATIONS OFFICE

Organization: Baltimore
Date: 15 July 2005

Location: Marriott Baltimore Inner Harbor at Camden Yards, 110 South Eutaw

Street, Baltimore, MD

Baltimore District Visit

District

1515 - 1540 hrs

Local IM/IT Overview by IM Chief - Mr. Gary Maul

1540 - 1635 hrs

Tour of Baltimore District IM/IT Operations

1635 - 1650 hrs

Site

Questions and Answers about IM/IT Support at this

(District Conference Room)

1650 hrs

‘Adjourn, Attendees Released

List of Site Visit Attendees

Name

Organization

Phone Number

Colleen Leighty

Lockheed Martin

301-721-5342

Joe Verderame

Lockheed Martin

480-732-0212

Christina Kauffman

USACE

718-765-7009

Lagi Llorca Stellar Services 212-432-2848
Jackie Beaudoin Cape Fox Professional Svcs | 703-581-7253
Dan Cox ASRC Management Svcs 301-837-9035
Ann Dugan ASRC Management Svcs 301-837-5500
Government

Representatives

Gary Maul Acting Chief, IMO, Baltimore | 410-962-4004
Jason Cochran USACE, IMO, Baltimore 410-962-4167
Jim Abbott USACE, IMO, Baltimore 410-962-6712
Henry Dunn USACE, IMO, Baltimore 410-962-1833
Glen DePue PWS Team Leader, SSPO 912-677-6033

Sondra Charlton

PWS — HQ USACE

202-359-7389

Brian Thomas

PWS — CESAS (Savannah)

912-677-6036

Ron Fennell PWS — CEMVM (Memphis) 901-544-0754
Brenda Evans HQ USACE, HECSA, CIM 202-761-1091
Bob O'Brien LMI 703-917-7586
Maria Hicks LMI 703-917-7155
Tony Brunner HQ USACE 202-761-4751
Fred Reid HQ USACE, SSPO 202-761-1034

Cathey Robertson

USACE, Contracting

410-962-3788
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Organization: Seattle District (represents a large military District)
Date: 19 July 2005

Agenda
1130 - 1200 hrs IM/IT Site Visit Team Arrive On-Site
1200 - 1300 hrs Collect Questions from Attendees/Lunch

Questions and Answer Period — Ron Fennell and

1300 - 1500 hrs Tony Brunner

Seattle District Visit

1530 - 1600 hrs Local IM/IT Overview by IM Chief

1600 - 1800 hrs Tour of Seattle District IM/IT Operations

Questions and Answers about IM/IT Support at this

1800 - 1830 hrs Site
(District Conference Room)

1830 hrs Adjourn, Attendees Released

List of Attendees

Name Organization Phone Number
Robert Hunter USACE 215-656-6814
Ronald Mcvay Computer Science Corp 858-573-3734

Dick Winter Computer Science Corp 757-262-3403




Organization: Portland District
Date: 20 July 2005
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Agenda

1130 - 1200 hrs

|IM/IT Site Visit Team Arrive On-Site

1200 - 1300 hrs

Collect Questions from Attendees/Lunch

1300 - 1500 hrs

Questions and Answer Period — Ron Fennell and
Tony Brunner

Portland District Visit

1530 - 1600 hrs

Local IM/IT Overview by IM Chief

1600 - 1800 hrs

Tour of Portland District IM/IT Operations

1800 - 1830 hrs

Overview by WPC Chief

1830 - 2030 hrs

Tour of Western Processing Center

2030 - 2130 hrs

Questions and Answers about IM/IT Support at this
Site
(District Conference Room)

2130 hrs

Adjourn, Attendees Released

List of Attendees

Name Organization Phone Number
Robert Hunter USACE 215-656-6814
Bill Colmer Lockheed Matrtin 703-697-9871
Ronald Mcvay Computer Science Corp 858-573-3734

Dick Winter Computer Science Corp 757-262-3403




Organization: Northwestern Division, Portland

Date: 21 July 2005

Agenda
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1130 - 1200 hrs

IM/IT Site Visit Team Arrive On-Site

1200 - 1300 hrs

Collect Questions from Attendees/Lunch

1300 - 1500 hrs

Tony Brunner

Questions and Answer Period — Ron Fennell and

Northwestern Division Visit

1530 - 1600 hrs

Local IM/IT Overview by IM Director

1600 - 1800 hrs

Tour of Northwestern Division IM/IT Operations

1800 - 1830 hrs

Site

Questions and Answers about IM/IT Support at this

(Division Conference Room)

1830 hrs

Adjourn, Attendees Released

List of Attendees

Name Organization Phone Number
Bill Colmer Lockheed Martin 703-697-9871
Ronald Mcvay Computer Science Corp 858-573-3734
Dick Winter Computer Science Corp 757-262-3403
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Organization: Jacksonville District (represents large civil works District, large/South
Florida Operation Office at Clewiston, local operations field office, and emergency
operations scenario presentation)

Date: 26/27 July 2005

Agenda

26 July 2005

1130 - 1200 hrs

IM/IT Site Visit Team Arrive On-Site

1200 - 1300 hrs

Collect Questions from Attendees/Lunch

1300 - 1500 hrs

Brunner

Questions and Answer Period - Glen DePue and Tony

Jacksonville District Visit

1530 - 1600 hrs

Local IM/IT Overview by IM Director

1600 - 1800 hrs

Tour of Jacksonville District IM/IT Operations

1800 - 1830 hrs

Site

Questions and Answers about IM/IT Support at this

(District Conference Room)

1830 hrs

(Clewiston)

Depart for South Florida Water Management District

27 July 2005, South Florida Operation Office

1230 - 1300 hrs

IM/IT Site Visit Team Arrive On-Site

1300 - 1330 hrs

Brunner

Questions and Answer Period - Glen DePue and Tony

1330 - 1530 hrs

|Tour of South Florida Operation Office (Clewiston)

1530 - 1600 hrs

Adjourn, Attendees Released

List of Attendees

Name Organization Phone Number
Bill Colmer Lockheed Martin 703-697-9871
Steve White USACE 251-895-1881
Dick Winter Computer Science Corp 757-262-3403

Byron A. Van Epps

Cape Fox Professional Svcs

703-581-7252

P. Greg Newman

Cape Fox Professional Svcs

703-530-0430
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Organization: Headquarters, USACE (represents HQ staff support, USACE Operations
Center for emergency response, and HECSA IM/IT Operations)
Date: 2 August 2005

Agenda

1130 - 1200 hrs IM/IT Site Visit Team Arrive On-Site

1200 - 1300 hrs Collect Questions from Attendees/Lunch

Questions and Answer Period - Glen DePue and Tony

1300 - 1500 hrs Brunner

Headquarters Visit

1530 - 1600 hrs Local IM/IT Overview by Office of CIO

Tour of Headquarters IM/IT Operations and

1600 - 1800 hrs Operations Center

Questions and Answers about IM/IT Support at this
1800 - 1830 hrs Site
(CIO Conference Room)

1830 hrs Adjourn, Aitendees Released

List of Attendees

Name Organization Phone Number
Bill Colmer Lockheed Matrtin 703-697-9871
Greg Bigelow USACE 503-473-5876
Ken Roohafzaii Daston Corporation 703-288-3200
Paul Sibalik Daston Corporation 703-288-3200
Steve White USACE 251-895-1881
Dan Cox ARSC Management Services 301-837-9035
Paul Barker Computer Science Corp 703-876-1157
Ralph Tuccillo Computer Science Corp 703-876-1101

Byron A. Van Epps

Cape Fox Professional Svcs

703-581-7252

P. Greg Newman

Cape Fox Professional Svcs

703-530-0430

David Humayun

ADNET Systems, Inc.

301-221-0305

David L. Hardrick

ADNET Systems, Inc.

301-266-2855
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Organization: Engineer Research and Development Center (ERDC) at Vicksburg, MS
(represents Waterways Experiment Station campus environment)
Date: 4 August 2005

Agenda

1130 - 1200 hrs IM/IT Site Visit Team Arrive On-Site

1200 - 1300 hrs Collect Questions from Attendees/Lunch

Questions and Answer Period - Glen DePue and Tony

1300 - 1500 hrs Brunner

ERDC Visit

1530 - 1600 hrs Local IM/IT Overview by IM Chief

1600 - 1800 hrs Tour of ERDC IM/IT Operations

Questions and Answers about IM/IT Support at this
1800 - 1830 hrs Site
(Conference Room)

1830 hrs Adjourn, Attendees Released

List of Attendees

Name Organization Phone Number
Bill Colmer Lockheed Matrtin 703-697-9871
Peggy Wright USACE 601-279-4947
Steve White USACE 251-895-1881
Ronald Mcvay Computer Science Corp 858-573-3734
Dick Winter Computer Science Corp 757-262-3403
Dale Seal K-MAR Ind., Inc. 228-392-9423

Byron A. Van Epps

Cape Fox Professional Svcs

703-581-7252

P. Greg Newman

Cape Fox Professional Svcs

703-530-0430




USACE A76 Competitive
Sourcing for Information
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Technology

PREPROPOSAL CONFERENCE

JAMES J. RICH, Ph.D.
CONTRACTING OFFICER
USAED Baltimore
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Strategic Sourcing Program Office

o,
IENOTECHpsESavingTheArmy and TheNation
Av

THS




Changes from Industry Forum

. Evaluation Factor - Technical

- Transformation plan and phase-out plan will also be
evaluated.

. Evaluation Factor — Small Business Utilization

. Small business goal for this project is 25% of the total
contract value. Thisisacontract requirement and
submission of agoal of lessthan 25% will result in an
unacceptable rating for this evaluation factor.

Strategic Sourcing Program Office




Changes from Industry Forum

. Evaluation Factor — Small Business Utilization

(cont)

- Prospective service providers will be evaluated on how they met
and/or exceeded the goals on previous projects containing
subcontracting plans.

- Offerors will submit the percentages for each of the following
small business categories.

- SB, SDB (to include HBCU/MI), WOSB, HUBZone,
SDVOSB, and VOSB

Strategic Sourcing Program Office
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Changes from Industry Forum

. Evaluation Factor — Cost

- Evaluation will be based on the total proposed price to
Include phase-in period, basic performance period, and all
option years.

Strategic Sourcing Program Office
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Changes from Industry Forum

- Business Arrangement

- Evaluation will be based on the total proposed price to include phase-
In period, basic performance period, and all option years.

- A requirement for prospective providersto include a Transformation
Plan and Quality Control Plan in offers and tenders

- A requirement for prospective offerors to include a Phase-Out Plan

Strategic Sourcing Program Office
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Acquisition Schedule (Revised)

Action Date
| ssue Solicitation June 28, 2005
Pre-Proposal Conference July 15, 2005
Site Visit July 15, 19, 20, 21, 26/27, Aug 2 & 4
Respond to Pre-Award Inquiries June 29 through Aug 20, 2005
Solicitation Closes September 23, 2005
Sour ce Selection Process October 03 to Nov 21, 2005
Announce Perfor mance Decision Nov 23, 2005
Develop Economic Affects Analysis Nov 24, 2005 to Feb 3, 2006
Award Contract or |ssue Agreement Feb 24, 2006
Phase-In Period Mar ch 2006 — February 2007

Strategic Sourcing Program Office




JAMES J. RICH, PH.D.

o .

I

410 962-2196
410 627-5753 (cell)
james.j.rich@usace.army.mil

Strategic Sourcing Program Office
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.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

On Site Overview

Gary Maul

Acting Chief Information Management
Baltimore District

15 July 2005

One Corps ~ Serving The Army and The Nation




.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Agenda
Introductions
Baltimore District Mission
Information Management Office Mission
Special Missions
Facility Walkthrough

Questions

One Corps ~ Serving The Army and The Nation



.M US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

« Commander and District Engineer
« COL Robert J. Davis

A "full-service” USACE District
« Military Construction (Milcon)
«  Civil Works (CW)
«  Support for Others (SFO)

«  Workforce = 1,200 employees
« 800 in City Crescent Building
« 240 in field offices
« 160 Washington Aqueduct (excluded from the competition)

One Corps ~ Serving The Army and The Nation



US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Civil Works
*Navigation - dredging

* Flood protection

- Levees
- 14 Dams

 Environmental cleanup
- Chesapeake Bay
Program

* Regulatory Program
 Civil disaster response

One Corps ~ Serving The Army and The Nation



! : US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Military Construction
*Support to Army, Air
Force & DoD customers

» Support 23 installations &
Agencies
 Typical Project Lifecycle

- Planning/Programming

- Design

- Construction

- O&M
- Typical Projects Include

- Barracks

-~ Admin Facilities

- Family Housing
- Military Contingencie

One Corps ~ Serving The Army and The Nation



.M! US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Support for Others
D.C. Public Schools National Park Service
American Battle Monuments - The Holocaust Memorial Council
Commission . Treasury Department- Bureau of
EPA Region |l Engraving & Printing
Federal Aviation Administration - US Coast Guard
ECAP (Environmental Compliance - US Agency for International
Assessment Program) Development

OSHCAP (Occupational Safety and - Arlington National Cemetery

Health Compliance Assessment Federal Emergency Management
Program) Agency

Government Accountability Office . Immigration and Naturalization
HUD Baltimore and Washington Field Agency

Offices . Justice Department, Federal Bureau
Drug Enforcement Agency of Prisons

One Corps ~ Serving The Army and The Nation



.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Global War on Terror

104 Baltimore District Employees Deployed since
2003

— 41 to Afghanistan Engineer District (AED)

— 17 to Gulf Region Division (GRD)

— Many employees have deployed more than once
Base Development Team

— Reach back team to support forward deployed engineer
teams

One Corps ~ Serving The Army and The Nation



.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Knowledge Management

 Library ( Excluded from the Competition)
 Records Management

* File Servers

* |Internal Web Site

* Photo Archives

« Database Administration

* Electronic Calendars

One Corps ~ Serving The Army and The Nation



.Eﬂ! US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Communications Management

 Phones

* Traditional Mall
« E-Mall

* Voice Mall

« COMSEC
 SIPRNET
 PDA

 VHF Radio

One Corps ~ Serving The Army and The Nation



.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Connectivity Services

Network

Video Conferencing
Audio-Visual
External Web Site
Remote Access

One Corps ~ Serving The Army and The Nation




.Eﬂ! US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Professional Presentation

« Graphics

Photo (film, digital)
Video

Web Services
Printing

One Corps ~ Serving The Army and The Nation




.Eﬂ! US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Information Technology Management

Training

Mentoring

Help Desk

Enterprise Architecture
Information Management Planning

One Corps ~ Serving The Army and The Nation




.Eﬂ! US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Security & Quality

One Corps ~ Serving The Army and The Nation




.Mj US Army Corps of Engineers

USACE A76 Competitive Sourcing for Information
Management and Information Technology (IM/IT)

Special Missions

« Washington Aqueduct (excluded from the competition)
— Deliver 185 million gallons of water per day
— Over one million users
— Customers include DC, Arlington County, Va. & Falls Church, Va.

« Real Estate Field Office
— Located near Ft. Meade working with National Security Agency
— Special site access requirements & must be U.S. Citizen

« Rapid Response Vehicle (RRV)
— Office on wheels for emergency response
— Deploy with in 18 hours of notification
— Two dedicated employees from the IMO

One Corps ~ Serving The Army and The Nation




COMMENTS/QUESTIONSTO SOLICITATION

18 July 2005

PWS REFERENCE

PARAGRAPH TITLE

COMMENT/QUESTION

CONTRACTING OFFICER'SDIRECT
RESPONSE TO
QUESTIONS/COMMENTS FURNISHED
TOALL OFFERORSVIA AN
AMENDMENT NOT JUST THROUGH
CHANGESIN RFP

What isthe total expected budget for this effort?
| am not looking for an exact amount, aball park
figure such as $1 million, $10 million, $100 million, etc.

This information, which can be found in
Technical Exhibit 15, Section |1, indicated in
FY 03 USACE expended approximately

C.12005:Jul:7:04:21:51 Cc1 will suffice. $423,459,370 in IM/IT cost. Thisfigure was
broken out as $121,466,930 for reimbursable,
Knowing the size of the budget will help us assign the $216,128,147 for in-house cogt, and
appropriate corporateresources to the effort. $85,864,320 for contract cost.
The MEO isnot exempt from the requirements
RFP 2005:Jul:7:15:50:48 252.242-7001 Is MEO exempt from contract clause requirements? of DFARS 252.242-7001, Notice of Earned

Vaue Management System

RFP 2005:Jul:7:15:52:23

Required Insurance

MEQ is exempt from insurance requirements

A statement will be added to the pre-amble
that the MEO is exempt from the Insurance
Requirements.

RFP 2005:Jul:7:16:29:03

Sec H Informational text

End Items of Small Business provision seemsto apply to
Small Business Set-aside solicitations. Please explain the
provision's application to the instant solicitation, if any.

Asindicated in this clause, "If asmall
business assembles the system or equipment
(even though the components are from large

businesses), the small business can certify that
it will furnish dl end itemswhich are
manufactured or produced by asmall business
concern in the United States'. Theclauseis
intended to aid firmsin correct certification of
FAR Clause 52219-1 Alt |, included in the
solicitation.

RFP 2005:Jul:7:16:30:52

252.209-7000

Subject clauseis marked "Reserved" in DFARS.

DFARS Clause 252.209-7000, Acquisition
for Subcontractors Subject to On-Site
Inspection Under the Intermediate Range
Nuclear Forces (INF) Treaty, was removed
from the regulations on 21 June 2005. This
clause will be deleted from the RFP viaan
amendment.

RFP 2005:Jul:7:16:33:30

52.219-23

Reference D. Lee memorandum (DPAP), evauation
adjustment has been suspended.

FAR Clause 52.219-23, Notice of Price
Evaluation Adjustment for Small
Disadvantaged Business Concerns, will be
deleted from Section K in an amendment.




RFP 2005:Jul:7:16:41:44

top paraand L.6.5

4 hours of oral presentation will be videotaped. The 4
hours does not include SSEB requests for
clarifications/questions.

The entire process, introductions, oral
presentations, and questions and answers will
be videotaped.

"CO and other Contracting Office staff as necessary and
members of the SSEB.

The Contracting Officer will make the

RFP 2005:Jul:7:16:55:01 L.6.2 - .
ONLY members of the SSEB should attend oral decision on who attends the Oral Presentation.
presentations.

The Government will videotape each offeror's'tender's

presentation.

11T 17 (Y Whoisthis individua and what is his’her relationshipto | The person video taping the presentation will

RFP 2005:Jul:7:17:00:45 L.61 the SSEB? be a government employee.

Even if automated videotaping, aperson isrequired to

change tapes during presentation.

Under "CLIN 0003 Notes', it states services that will be o

added to the contract after contract awar_d. Please specify Abll Idi\rﬂacdﬁlena?etg(%llﬁg Q%r%%pﬁ%ebzi J)Lrt]ge
RFP 2005:Jul:7:18:25:44 CLIN 0003 the determining factors for whether it will be cost may be executed on a Cost Reimbursable basis

reimbursable or fixed price? If it is cost reimbursable,
please specify the cost reimbursable contract type—i.e,
CPFF, CPAF, etc.

or aFixed Price modification as determined by
the Contracting Officer.

RFP 2005:Jul:7:19:32:50

Site Visit Information

The schedule for the site visitsistoo late in July to allow
Offerorsto gather data and incorporate it into our
response. Request that the site visits to the Western
Processing Center and Central Processing Cente be
given priority and moved to early July prior to the
Preproposal Conference.

Dueto USACE's mission requirements and the
complexity and variety of sitesto bevisited,
the schedule can not be changed However,
the proposal due date is being extended until

23 September 2005 at 1600 hrs (4:00pm).

RFP 2005:Jul:7:19:40:11

L.5.1.6 Section 2 (Estimating System Survey)

RFP states “ Submit organization charts depicting the
functional areasresponsiblefor the processing of
estimating related data." Does this pertain to the people
performing estimating for the proposal or for the people
that will estimate during the performance of this
contract?

It appliesto all. Thisis a Corporate level
system information request.

RFP 2005:Jul:7:19:44:54

SectionL.7.1

The RFP requires “total number of productive man
hours and associated full-time equivalent (FTE)
positions for each proposed |abor category crosswalk to
eachthird-level PWS paragraph inthe PWS.” We
estimate this will require an excessive amount of the 150
pages allocated for the technical volume. It will be
difficult to provide acomprehensive response to the
requirements of this RFP to enable USACE to evauate
our understanding of capability and approachesto
accomplish the stated requirements with the remaining
pages. We recommend the staffing matrices be excluded
from the page count.

Staffing Matrices shall be excluded in the
Technical Volume page count. Change will
be made via an amendment.




Thetwo-page limit per contract makesit difficult to
adequately discuss complexities of required elements
(e.g., similar transition experiences and subcontractor
management) which are very important to the relevance
of prime contractor contract citations. We suggest the

The page limit shall be increased from 2 pages

RFP 2005:Jul:7:19:46:27 L.92 Government increase the page limit per contract tothree | ° 3 pagesfor responses per contract. Change
- will be made via an amendment.
pages. At aminimum, we suggest that the three page
limit apply to prime offeror contracts, where these
additional elements are essential to showing successes
parallel to those desired on the USACE IMIT contract.
The paragraph outlining relevant contracts for
experience includes the following sentence: “Non-
Government contracts may be used if Government
contracts are not available.” We believe that non- The Government will rate the relevance of non
e Ao Government contracts have high relevanceto this government and government contract
RFP 2005.Jul:7:19:47.48 L.9.21 procurement, particularly in the parallels between experience equally .
commercia outsourcing activities and the nature of A-76
bids. Does the Government intend to rate the relevance
of non-Government contracts lower than those of
Government contracts?
CLIN 0004 section C.5.5.2.3 Officia Mail Preparation. Freight services are outside of the scope of the
Postageonly. PWS mail and distribution services
requirement and are accomplished by the
Is"Postage only" defined as the cost to ship freight USACE Logistics Directorate.
without labor or overhead costs.
o Aoiea. Postage Costsincluding Stamps, Metered
C.5.52005:Jul:8:18:24:15 5523 Will the government provide historical postage cost? postage, and Private Carrier fees:
Will the government provide cost modeling in puts FY03  $4,564,295.59
(weight per shipment, average length of haul per FYod  $4,313,489.97
shipment, average transit times per shipment, and FY05 $4,600,000.00 (projected)
average shipment dimensions)?
Yes, al questions and answers received will
be posted from the one preproposal conference
A A Will the answersto questions provided at the site visits and each of the site visits. Additionally, all
RFP 2005:Jul:14:11:00:13 RFP be posted on the website? questions and answers received viathe
comment form for the RFP and PWS will also
be posted to the website.
) . The award fee does not cover the phasein
REP 2005:Jul: 14: 11:01:02 Section B CLIN 0006 coversthe Base Period and Options but does period. Thisfee starts with the Base Period, to

not cover Phase In. Please clarify.

begin on 24 February 2007.

RFP 2005:Jul:14:11:11:11

L - Small Business Subcontracting Plan

Are Historically Black Colleges and
UniversitiesMinority Institutions counted as small
businesses for purposes of the Small Business
Subcontracting Plan? What are the
requirements/percentages/gods for subcontracting to
Historically Black Colleges and Universities/Minority
Ingtitutions for the USACE procurement?

Asindicated in Section L.10.4, Offerors shall
indicate in their Small Business
Subcontrading Plan their proposed
percentages for al of the smal business
categories. These categoriesinclude: Small
Business, Small Disadvantaged Business,
Woman-Owned Small Business, HUBZone




Small Business, Service Disabled Veteran
Owned Small Business, Veteran Owned Small
Business, and Historically Black Colleges and

Universities and Minority Institutions.

RFP 2005:Jul:14:15:01:15

RFP

The performance period shal not end 23 February 2012
if the contract starts late.

If the contract period starts|ate, the
performance period will be adjusted, as
indicated in Section F, Special Text "Contract
Performance Period". Thistext indicates that
the dates are inclusive. Hence, they will be
adjusted if the performance period does not
start on 24 February 2006.

RFP 2005:Jul:14:15:15:53

L.7.5, QCP, 2nd sentence

Should include "preventive measures.”

Concur. Wording will be added to Section
L.7.5.

C5.7
2005:Jul:14:17:44:32

C57

VI support may be required at Haz waste Sites.

Thisincreases the liability of SP. Need toprovide for
health screenings, specia insurance coverage, etc. Same
appliesto entire contract, for especialy
unsafe/hazardous locations where SP may be required to
perform.

Required insurance and safety issuesare
covered in the RFP, pages 17, 18, 20, and 21
under Required Insurance, Safety and
Accident Prevention and Required Insurance
for Work on aGovernment Installation.

C57
2005:Jul:14:17:58:19

C.5.7.8 Desktop publishing - reproducing low volume,
mission unique

What is mission-unique? Missionisavery broad term?
Please clarify and provide defination.

Low volume, mission unique projects are
priority jobs that cannot be procured from
DAPS, GPO, or GPO approved vendors
within the given time limits and comply with
AR 25-30






